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ONE
Island

PRESENTATION




Project Objectives

Improve perception of VI

Making employment easy and accessible

Key Recommendation

ONE Island

PPPPP
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Value
Proposition

ONE Isla nd, championed

by VIEA, I1s a platform to connect
local businesses and communities
with local and international talent
to boost economic growth and
create a sustainable prosperous
future for VI.




Environmental Analysis Alternatives

AGENDA

TODAY

Strategic Plan 1-3 Years
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PROJECT ECOSYSTEM

Political

BC Job Plan +
Outdated regulation -

Technological

Growing industry but

needs infrastructure

Some indicators lack
investment

Economic

Export dependency
Services dependency
Employment growth

Low commodity prices
Weak Canadian dollars

Social

Lots of entrepreneurial
applications
Aging population

hess unskilled labor jobs

Environmental

Environmental approvals
Preservation of first
nations lands

Legal

Outdated legal
processes which is time
consuming
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" BUSINESS ECOSYSTEM

= |dentity = Diversity

First Nations International

Talent

Leaders of the
future

= SME sector

BUSINESS
Educational
ECOSYSTEM Institution

Local Business

Local VI

Local

= Residents Communities SOVERAMER government

= Local = Neighboring
orofessional provinces
associations » Federal

government




Alternatives

Government Intervention Specialized Industries The VI Life Style
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~ Strategic Plan

Create a liaison
program linking
local businesses
to talent through
Industry events,
company tours,
networking
events and job

Strategic Plan

Publish VI
focused data and
Insights working

with key

stakeholders,
positioning VIEA
as a go-to source
for information
on human capital

Build an affinity
towards VI
amongst K-12
students through
community
volunteering
program

Employment Human Capital Community Entrepreneurial
Incubator Insights Engagement Ecosystem

Provide technical
and in-kind
assistance to
local and
International
entrepreneurs to
establish
businesses in VI




18-24 Months 24-36
Months

Employment
Incubator

Human Capital
Insights

Community
Engagement

Entrepreneurial
Ecosystem




MBA GAMES

1 Stakeholder management and
engagement

2 Capital requirements

3 Impact of macroeconomic factors
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In
Closing

ONE Isla nd, championed

by VIEA, I1s a platform to connect
local businesses and communities
with local and international talent
to boost economic growth and
create a sustainable prosperous
future for VI.




wnsies © The Organizing Committee

Appendix
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Employment
Incubator

Human Capital
Insights

Community
Engagement

Entrepreneurial
Ecosystem




