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2020 STATE OF THE ISLAND ECONOMIC

SUMUIT

TUESDAY, OCT 27 2020
DAY ONE

For registered Summit attendees: please download the CrowdCompass AttendeeHub app to your iOS or



Android device or log into the web version to start your Summit experience.

8:30-9:30am Plenary Session

KEYNOTE PRESENTATION Sponsored by...
Kate O’Neill, Tech Futurist, Founder & CEO of KO Insights in New York

City

Between emerging technologies like automation and Al, climate change,

geopolitical upheaval, and now COVID-19, the transformational -
pressures facing cities and businesses are intense. But the key to 2 ol
resolving the conflicting priorities, argues strategist and futurist Kate VANCOUVER ISLAND

o . . UNIVERSITY
O'Neill, is to focus on humanity and the future of human experiences.

Drawing insights from across industries and across the world, O'Neill
makes the case for an approach to technology adoption and digital
transformation that prioritizes attributes that are most compellingly
human.

Moderator

¢ Joe Perkins, Anchor, CHEK News

9:30-11:30 am Marketplace

MARKETPLACE (Virtual Trade Show) - Exploration & Engagement

Check out the 33 virtual exhibits participating this year. Use this time to visit their booths and
setup individual video meetings (i.e. Zoom) with the various suppliers attending the Summit. You
can access the exhibits anytime throughout the three-day Summit.

12:30-1:30 pm Concurrent Sessions

SEAWEED AND FINFISH AQUACULTURE - Opportunity for Coastal, Sponsored by...

Remote, & First Nation Communities - An Economic Impact and
Recovery that can be Measured in Billions.

Seaweed Aquaculture has arrived! Commercial development of this
carbon negative product promises to positively transform remote,
coastal and First Nation economic opportunities. At the same time,
salmon Aquaculture is positioned to play a significant role in COVID19


https://event.crowdcompass.com/vieasummit2020

economic recovery. While there are barriers to overcome the potential SALMON FARMERS
justifies our attention and the attention of all British Columbians.

Moderator
e Bruce Williams, CEO, Greater Victoria Chamber of Commerce
Panelists

¢ Bill Collins, Chairman, Cascadia Seaweed Corporation

e John Paul Fraser, Executive Director, BC Salmon Farmers
Association

e Jennifer Woodland, Chair, Canadian Aquaculture Industry Alliance,
CEO, Nuu-chah-nulth Seafood LP

THE PROS & CONS OF GOING DIGITAL - Working from home, Sponsored by...
competing online, and doing business more virtually!

The past 6+ months have brought challenges to our economy that few

would have predicted. Impacts to the hospitality industry, main-street

retail, and many place-based businesses have been significant, due to

both crisis management and consumer behavior changes. Many physical

& traditional businesses have been somewhat reticent in getting [more]

digital for two basic reasons - they didn’t need to, or they didn’t want to. e B U2
Alélgwhile Amazon [a trillion doIIar::lompany ~ NASDAQ:KMZN] marches Qp‘%‘i'.‘é’g’g s
closer and closer to being The Everything Store! Learn best-practices to

“going more digital” from industry experts, business owners who have

pivoted or developed hybrid business models and see what’s possible!

Moderator
¢ Graham Truax, Executive Director, Innovation Island
Panelists

o Tom Keenoy, Design Director, Partner, Medium Rare Interactive

¢ Leah Tremain, CEO, Tremain Media

e Cam Pirie, President, Walcan Seafood

2:00-2:30 pm Roundtables With Presenters

e Seaweed Opportunity Pursuit
e Finfish Opportunity Pursuit
¢ Digital Ideas Exchange


https://en.wikipedia.org/wiki/The_Everything_Store

3:00-4:00 pm Concurrent Sessions

CHANGING OUR WAYS - Panel of Planners & Developers Sponsored by...

It's time to improve development processes for the communities we
want. Too often public processes fail to actually deliver clear
representation of community perspective; the onus of rezoning to
achieve Official Community Plan objectives is put on developers; and
processes can be adversarial and extortionary. We need progressive
thinking and better processes to facilitate economic recovery and

vibrant communities. g\ﬁ\ Vl R E B

Moderator

¢ Kerry Slavens, Director of PR & Engagement, South Island
Prosperity Partnership

Panelists

e Luke Mari, Principal, Development Leader, Aryze Developments

¢ Miko Betanzo, Senior Planner, Urban Design, Sustainable Planning &
Community Development, City of Victoria

o Kathy Whitcher, Executive Director, Urban Development Institute,
Capital Region

ACCESSING INVESTMENT CAPITAL AND INVESTMENT Sponsored by...
OPPORTUNITIES

In response to global economic and financial uncertainty, an emerging
trend is investors looking for opportunities where they can watch their
money work in the local economy. Join our panel of of experts to
discover how and where to find investment opportunities and
investment capital.

Moderator

e Dan Hurley, Principal, Hurley Martin Group

Panelists
o Peter Elkins, Serial Entrepreneur & Community Economic
Development Thought Leader
e Daniel Martinez, Partner, Integral Wealth Management

e Kristi Fairholm Mader, Co-founding Director, Scale Collaborative




4:30-5:00 pm Roundtables with Presenters

e Municipal/Development Problem-solving

¢ Finding and Assessing Opportunities

6:00 - 7:00 pm Plenary Session

KEYNOTE PRESENTATION Sponsored by...

Dr. Justin Bull, Chair, Sustainability and Ethics Group, Lecturer,
Entrepreneurship and Innovation Group UBC Sauder School of
Business

The COVID-19 crisis has provided a sneak-peak of how our economic

systems will handle future shocks (like climate change or geopolitical 1
unrest). It has also amplified existing trends, forcing many industries and _—;%iﬁ?&?gﬁmw
firms to rapidly move up the technology adoption curve. New

entrepreneurial ventures will succeed if they listen to the lessons

COVID is offering. For Vancouver Island, this means embracing three

key themes: the low-touch economy is here to stay; climate change

resilience and adaptation is going to be front and centre in stimulus

efforts; and partnering with First Nations will offer significant

competitive advantages.

Moderator

¢ Kristi Rivait, Co-founding Director, Scale Collaborative

WEDNESDAY, OCT 28 2020
DAY TWO

8:30-9:30am Concurrent Sessions

IT'S GOOD TO PRODUCE GOODS - New Thinking About Local Sponsored by...
Economic Resiliency

In the wake of COVID-19, many people have raised questions about our
dependence on global supply chains. But can we bring home
commercial-scale goods production in our region while still keeping with
our environmental goals and our shared values that we all deserve to
live in healthy, safe and clean locales? Are both things possible?



At a time when the move to localize production of goods is -y
strengthening alongside the public demands for a clean environment INLAND
and a sound economy, our panel explores challenges and opportunities

ahead, from a “circular” approach to the economy to new ways of

thinking about how we use our land wisely.

Moderator

e Kerry Slavens, Director of PR & Engagement, South Island
Prosperity Partnership

Panelists

e Paul Shorthouse, Senior Director, The Delphi Group
* Ross Blackwell, Executive Vice-President, Urbanics Consulting

e Jacomien van Tonder, Project Coordinator, Metal Tech Alley

INDIGENOMICS AND RECONCILIATION Sponsored by...

Indigenous communities are increasingly taking control of their
economic future by harnessing the full potential of their lands and their
people. Everyone wins when Indigenous peoples thrive as full partners
in economic prosperity. Indigenomics is the foundation for economic
reconciliation, and is only possible when Canada’s economic framework

embraces social justice. What can we do together to make this vision a &CDA AR
rea | ity? BRITISH COLUMBIA
Moderator

e Dan Hurley, Principal, Hurley Martin Group

Panelists

e Carol Anne Hilton, Founder & CEO, Indigenomics Institute

e Karen Joseph, CEO, Reconciliation Canada

10:00-10:30 Roundtables With Presenters

am

¢ Goods Production Problem-solving

e Further Exploration of Indigenomics and Reconciliation

12:30-1:30 pm Plenary Session



KEYNOTE PRESENTATION Sponsored by...

Kendra MacDonald, Chief Executive Officer, Canada’s Ocean
Supercluster

Kendra MacDonald will speak about Canada’s ocean opportunity, the

growing global demand for ocean solutions, while highlighting the

benefits of cluster activity for Canada as a whole. In her presentation, /s‘«BCFerries
Kendra will demonstrate the momentum that is building as Canada’s

Ocean Supercluster helps drive unprecedented multi-sector

collaboration, engagement across the country and internationally, and

new economic activity and industry investment realized through

projects that will help grow Canada’s economy in a sustainable way, now

and in the future.

Moderator

¢ Bruce Williams, CEO, Greater Victoria Chamber of Commerce

2:30-3:30 pm Concurrent Sessions

THE FUTURE OF POST-SECONDARY EDUCATION Sponsored by...

The global pandemic has forced post-secondary institutions around the
world to dramatically shift their entire educational delivery model with
far-reaching impacts that are likely to continue well into 2021, if not
longer. Institutions around the world are grappling with the shift -
looking at opportunities while trying to mitigate serious impacts, for
example from the dramatic downturn in international students. These

leaders from the three Island Universities - Vancouver Island ZZ COASTAL COMMUNITY
. . . . . . == CRrEDIT UNION
University, Royal Roads and the University of Victoria - speak to the TOGETHER, LET'S DO GREAT THINGS

challenges, the opportunities and how and why universities must play a
key role in our economic and societal recovery.

Moderator
¢ Michael Hawes, Executive Director, Fulbright Canada
Panelists

e Deborah Saucier, President, Vancouver Island University
¢ Philip Steenkamp, President, Royal Roads University

e Chris Horbachewski, Vice-President External Relations, University
of Victoria

TOURISM'S RECOVERY Sponsored by...



The COVID-19 pandemic had an immediate and severe impact on

Vancouver Island’s tourism industry and the communities that rely oniit.

While there remains a great deal of uncertainty around the continued

impact of the pandemic on tourism businesses, it is clear that the road to

recovery will be long and difficult. This session will provide an inside

look at the cumulative impact of the pandemic on the industry and how PY

public and private sector leaders from across the Region are working Icet ConsTL
collaboratively to guide the industry’s recovery.

TRUST

Moderator
e Anthony Everett, President and CEO, Tourism Vancouver Island
Panelists

e Paul Nursey, CEO, Destination Greater Victoria
e Walt Judas, CEO, Tourism Industry Association of BC
o Mike Willie, Owner/Operator, Sea Wolf Adventures

4:00-4:30 pm Roundtables With Presenters

e Education - Exploring Options

e Tourism Problem-solving

5:00- 6:00 pm Virtual Cocktail Hour

Check out Wayward Distillery Lounge, Douglas Magazine Lounge and HA Photo Lounge.

Enjoy your favorite Island Good beverage and snack and mingle virtually with other attendees.

6:00 - 7:00 pm Plenary Session

KEYNOTE PRESENTATION Sponsored by...
The Honourable Mélanie Joly
Minister of Economic Development and Official Languages

DOUGLAS

Moderator

e Dan Hurley, Principal, Hurley Martin Group


https://waywarddistillery.com/
https://www.douglasmagazine.com/
https://heydemannphoto.com/
https://islandgood.ca/current-licensees/

THURSDAY, OCT 29 2020
DAY THREE

10:00- 11:00 Concurrent Sessions

am

ENTREPRENEURS PANEL - Island Good Manufacturers Share Their Sponsored by...
Unfinished Stories

The Island Good brand has taken hold now with 80+ licensees and

growing. While the brand started with food and beverage, and continues

strong in this category, local manufacturers are also seeing benefit as

everyone now recognizes the importance of supporting local producers

for product security. At the same time, what some have called ‘the

coronacoaster’ has presented its own set of challenges. Find out how é Black Press
these Island Good producers have been faring and where they are ¥ communiTrusws nre s
heading now...

Moderator
¢ Kristi Rivait, Co-founding Director, Scale Collaborative
Panelists

e Landon Sheck, Principal, Auxbox
¢ Duane Franklin, Partner, Fawcett Mattress

¢ Nels Dugstad, Owner/Principal, Jade Fine Food and Packaging and
Arbutus Farms - Fresh Deli Foods

COMMUNITY CHALLENGES AND OPPORTUNITIES - COVID Sponsored by...

The pandemic is impacting our communities in many ways both known
and unknown. Commercial vacancies, business closures, reduced tax
revenues, increased social issues, now challenge every community large
and small. Where are our new opportunities? How will we plot our way
forward?

ARRAY

Moderator WEB+CREATIVE

e Kerry Slavens, Director of PR & Engagement, South Island
Prosperity Partnership

Panelists



e Jocelyn Jenkyns, CAO, City of Victoria
o Deborah Sargent, City Manager, City of Campbell River
e Ted Swabey, CAO, Municipality of North Cowichan

11:30 am - Roundtables With Presenters

12:00 pm

e Community Problem-solving

¢ Dialogue with Entrepreneurs

12:30-1:30 pm Virtual Lunch & Learn

HOSTED BY SPONSORS AND EXHIBITORS

Grab some lunch and connect with Summit Exhibitors. Note we will be awarding prizes for those
at the top of the Leaderboard at 1:00pm

2:30-3:30 pm Concurrent Sessions

GETTING GOODS TO MARKET - We Can't Get There from Here... Sponsored by...

Issues of distribution and access to markets have long inhibited
potential for Island food producers. Now, with demand for local
products never higher, it’s time to solve this problem so that producers
can focus on meeting this growing demand while supported by an
efficient distribution system.

Moderator
e Dan Hurley, Principal, Hurley Martin Group

Panelists

¢ Jaymie Collins, General Manager, Vancouver Island Farm Products
e Mark Smith, Principal, Query Distribution

¢ David McCormick, Director Public Relations and Business
Development, Port Alberni Port Authority

¢ Merissa Myles, Cofounder, Tree Island Yogurt



LEADERSHIP IS ESSENTIAL! We Now Know What This Does and Sponsored by...
Does Not Look Like...

As much as we all know the importance of capable leadership, especially
as we have all witnessed outstanding successes and alarming failures
during the pandemic, we also know that public service has become a
treacherous minefield of personal attack and unrelenting demand. We
must inspire a new generation of leaders. How will we accomplish this?

Hear stories and career reflections of young and young-starting elected FORTIS BC
officials from all four levels of government. EY]ZI% at work
Moderator

¢ Kristi Rivait, Co-founding Director, Scale Collaborative

Panelists

Erralyn Joseph, Councilor, Snuneymuxw First Nation

Sharie Minions, Mayor, City of Port Alberni

Robert Filmer, Councillor, Town of Qualicum Beach

Gavin Dew, Founder, Forum for Millennial Leadership

4:00-4:30 pm Roundtables With Presenters

e Food Distribution Problem-solving

e How Will we Inspire a New Generation of Leaders?

6:00-7:00 pm Plenary Session

KEYNOTE PRESENTATION - 2020 ‘State of the Island’ Economic Sponsored by...

Report

Susan Mowbray, Partner & Senior Economist, MNP LLP, will analyze

economic trends in the Island economy. MNP AccouNTINe
TAX

Moderator

¢ Joe Perkins, Anchor, CHEK News
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