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October 24, 2024 07.15AM - 8:15AM

Breakfast

Featuring a selection of locally sourced Island Good (https://islandgood.ca/) food!
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October 24, 2024 08:15AM - 9:00AM
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Keynote - Geena Jackson, Founder & Executive Producer, Bears' Lair
and President, Indigenous Initiatives Inc.

Geena Jackson
Founder & Executive Producer, Bears' Lair and President, Indigenous Initiatives Inc.

Sponsored by Vancouver Island University (VIU) (https://www.viu.ca/)

-

VANCOUVER ISLAND
UMIVERSITY

Indigenous Entrepreneurism - Past, Present and the progressive future

This informative presentation will take the audience through an educational journey about
Indigenous people, the original entrepreneurs of Turtle Island to how being the fastest
growing business sector in Canada and what the future holds.
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October 24, 2024 9:00AM - 10:15AM

Building the Future: 3D Generative Design and Digital
Collaboration for Smarter Housing

Graham Truax - Moderator
Executive Director & EiR, Innovation Island

Benjamin Coorey

Founder & CEO, Archistar.ai

Amy Vilis

Director, DIGITAL, Canada's Global Innovation Cluster for digital technologies

@

Sponsored by Vancouver Island Real Estate Board (https./www.vireb.com/)
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This panel will explore the innovative use of 3D Generative Al Building Design technology
in housing masterplans, enhancing design and approval processes. It will showcase
Archistar's technology, which helps create vibrant mixed-use neighborhoods aligned with
the Malahat Nation Land Use Plan, integrating residential, commercial, and cultural spaces
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for sustainable, walkable communities. By automating planning functions, Archistar
improves zoning and compliance checks, reducing approval times. The discussion will also
cover the DIGITAL co-investment platform, which fosters cross-industry collaboration and
supports Canadian intellectual property development, enabling scalable solutions to
address housing shortages while prioritizing community impact and cultural sensitivity.
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October 24, 2024 9:00AM - 10:15AM

Economic Reconciliation: A Pathway to Success

Katherine Palmer Gordon - Moderator
Consultant: Facilitation, Negotiations, Engagement, Governance, and Strategy, Canada and New

Zealand
Robert Dennis
Chair, Iskum Investments
CarolAnne Hilton
Chief Executive Officer, Indigenomics Institute
lan Simpson
CEOQO, Petroglyph Development Group
Ken Watts
s Chief Councillor, Tseshaht

Sponsored by South Island Prosperity Partnership (https.//southislandprosperity.ca/)

SOUTH ISLAND

PROSPERITY
V PARTNERSHIP
Economic reconciliation involves not only closing economic gaps but also fostering
equitable partnerships, securing access to capital, and dismantling systemic barriers. This
panel will explore how Indigenous communities are at the forefront of these efforts,
navigating the complexities of preserving cultural heritage while advancing sustainable

development, governance, and social well-being. Join our panelists as they share insights
on building a sustainable and inclusive future for Indigenous communities.

©)
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October 24, 2024 9:00AM - 10:15AM

Strengthening Vancouver Island's Transportation and Supply
Chain: Future-Focused Strategies for Trade and Logistics

M)\ Jason Michell-Moderator
(% Vice President - Business Development, Nanaimo Port Authority

Thomas Bevan
CEO, Island Corridor Foundation

%\ Mario lacobacci
Partner, Economic Advisory, Deloitte Canada

N\ Chris Theeparajah
Senior International Trade Finance Manager, Vancouver Island Region, Export Development Canada
Joel Werner
COO, DP World in Canada

Sponsored by Nanaimo Airport (YCD) (https://ycd.ca/)

YCr”’

NANAIMO AIRPORT

As Vancouver Island aims to enhance its supply chain resilience, this session will broaden
the focus to include transportation strategies that support future growth. We'll explore
innovative opportunities for improving the movement of goods, expanding import and
export capabilities, and addressing transportation bottlenecks. Discussions will cover the
optimization of logistics, infrastructure upgrades, and collaborations with key stakeholders
to create a more robust network. Learn how businesses can effectively tap into global
markets by streamlining regional first and last-mile transportation. This session offers
practical insights to drive economic growth and ensure seamless goods movement, even
in challenging times, while planning for the future needs of the region

©]

October 24, 2024 09:00AM - 10:15AM
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Measuring Impact in Purpose-Driven Business
i;% Jill Doucette - Moderator
\¢ g Founder, Synergy Enterprises
Joanna Buczkowska-McCumber
CEO and Chief Impact Strategist Ideas for Impact Sustainability Agency
Kristi Fairholm-Mader
Managing Director, Thrive Impact Fund
Michael Williamson
CEO, Cascadia Seaweed

Sponsored by Nanaimo Prosperity Corporation (https:/investnanaimo.com/)
Al'alalmliajdL J
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This session highlights the rise of innovative entrepreneurs who are redefining business
success through purpose-driven models such as B Corps and socially responsible
enterprises. We will explore how these businesses are integrating social impact into their
core operations and the methods used to measure this impact effectively. Join us to learn
about the latest trends in ethical entrepreneurship and discover practical strategies for
assessing and enhancing the social contributions of your business..

©)

October 24, 2024 09:00AM - 10:15AM

Future-Proofing Vancouver Island’s Workforce: Innovative
Approaches to Bridging the Talent Gap

Angela Heit-Moderator
Founder and CEO, Crysalis People Solutions

Peter Charles
Regional HR Consultant - Vancouver Island/Gulf Islands, Go2HR

Corry Gervais
CEO, Nanaimo Chamber of Commerce

Kerry Jothen
CEO, Human Capital Strategies
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Sponsored by HA Photography (https:/www.haphotography.com/)

HAPHOTO
EEEER

IMAGE IS EVERYTHING

As Vancouver Island grapples with a labour shortage, the future of its workforce hangs in
the balance. This session will explore how businesses can not only navigate but also
future-proof their workforce strategies. Beyond traditional hiring and retention tactics, this
discussion will delve into innovative solutions like up-skilling local talent, integrating
automation to reduce labor dependency, and creating partnerships with educational
institutions to align training programs with the future job market. Additionally, we'll explore
how businesses can leverage remote work opportunities to attract talent from outside the
region and how community initiatives can address the housing and affordability challenges
that threaten to drive away the island's workforce.
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October 24, 2024 10:15AM - 10:45AM

Explore Exhibits & Connect

Sponsored by Vancouver Island Conference Centre (https://viconference.com/)

==

VARCOUVER ISLAND
CONFERENCE CENTRE

Meet with 35+ exhibitors while networking with delegates.
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October 24, 2024 10:45AM - 12:.00PM

Becoming Succession Ready

‘ A Ashka Wirk-Moderator
\/ Principal, Wirk Consulting
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Ehren Lee
Consultant, Urban Systems

Josh Ludgate
COO, Small Business BC

Kyle White

Director of Education, Co-operatives First

Sponsored by Doane Grant Thornton (https./www.doanegrantthornton.ca/)

Doane
Grant Thornton

Join small business sector leaders, succession planning experts, and business owners as
they share insights, experiences, and innovative approaches for small and medium sized
businesses, and especially founder-led businesses, to navigate and thrive through
succession planning.
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October 24, 2024 10:45AM - 12:.00PM

Celebrating Indigenous Business

Trevor Cootes - Moderator
Founder/CEO, Cootes Consulting

Kim Burden

CEO, Nanoose Economic Development Corporation
Cyrus Singh

CEO, KEDC (Kawatsi Economic Development Corporation)
Gary Wilson

Ka:'yu:'k't'h'’/Che:k'tles7et’'h’

CEO and Director for Economic Development, Tiicma Enterprises/Management Services LP

Sponsored by CPABC (https.//www.bccpa.ca/)

L CHARTERED
= PROFESSIOMAL
ACCOUNTANTS

BRITISH COLUMEA
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Building off the success of last year's Indigenous business panel, this session will explore
the rapid growth of Indigenous enterprises and their increasing impact on Vancouver
Island’'s economy. The panelists will highlight how Indigenous businesses are driving
innovation, creating jobs, and fostering economic sustainability across various sectors. By
showcasing success stories, the discussion will emphasize the importance of supporting
Indigenous entrepreneurship and the role it plays in regional development and economic
resilience.
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October 24, 2024 10.45AM - 12:.00PM

Strengthening Healthcare Services: Enhancing Connectivity,
Accessibility, and Economic Well-being

Dyan Dunsmoor-Farley - Moderator
Community Activator & Independent Researcher, Dyan Dunsmoor-Farley & Associates

Mary Chudley
Director, Health & Support Services, Cool Aid Community Health Centre

Courtney Defriend
Representing Tillicum Lelum

Jeff Malmgren
Principal, dsi strategy & engagement

Max Jajszczok
Executive Director, Centre & North Island Community Hospitals and Rural Remote Operations &

Strategy, Island Health

Sponsored by Nanaimo Prosperity Corporation (https:/investnanaimo.com/)
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NANAIMO

AN E AN E IR ES
PROSPERITY CORP.

This session will explore the "soft infrastructure” of healthcare on Vancouver Island,
focusing on the integration and alignment of services across the region. We'll address the
challenges of navigating the complex healthcare system and discuss strategies for
improving connectivity and accessibility. Additionally, the session will highlight the
economic impacts of accessible healthcare, emphasizing how a well-supported, healthy
population leads to a more productive workforce and stronger communities. Discover how
investing in healthcare services benefits both individual well-being and regional prosperity.
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October 24, 2024 10:45AM - 12:00PM

Al in Action: Integrating Innovation

Sherese Johnson - Moderator
Interim Executive Director, Rural Islands Economic Partnership

Lauren Evanow
CEO, Results Team Communication Inc

Jennifer Hufnagel
Principal, Hufnagel Consulting

Charly Jarrett
Senior Digital Consultant, HJC

Sponsored by Motivation Monday Marketing and Consulting
(https://motivationmondaymarketing.com/)

motivation

monday

Marketing & consuiing.

Explore how Al can transform your business, whether you're in retail, services, production,
creative or non profit sectors. This session highlights how Al tools can boost productivity
and drive growth across diverse sectors. Learn from real-world examples and discuss
setting policies and workplace norms for effective Al adoption. Discover how Al can
enhance your work and unlock new opportunities in a rapidly changing landscape.
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October 24, 2024 10:45AM - 12:.00PM

Feeding the Region: The Future of Agriculture

Rahul Singh Moderator
Director, BC Centre for Agritech Innovation (BCCAI) Simon Fraser University

Steve Hughes
CEOQO, St Jean's Cannery
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Campbell Woike

/ General Manager, Farmer Ben's Eggs

1\ Nick DiCarlo

Sales Director Canada, Cermaq

Chris Steel
Store Manager, Old Farm Market

Ross Springford

Owner/Operator, Springford Farms

= 1 1D

Sponsored by B.C. Centre for Agritech Innovation, a Simon Fraser University initiative
(https:~/www.sfu.ca/agritech-innovation.html)

Agri‘tecﬁ

Innovation
In the coming decades, how will Vancouver Island sustain its food supply? This session
explores the island's agricultural future, covering logistics, farming innovations, and the
roles of key sectors like seafood, egg production and retail. With insights from industry

leaders and local farmers, discover strategies for enhancing food security and resilience in
the face of global challenges and shifting climate conditions.
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October 24, 2024 12:00PM - 12:45PM

Closing Lunch

Featuring a selection of locally sourced Island Good (https:/islandgood.ca/) food!
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October 24, 2024 12:45PM - 02:00PM

Hotel Pacifico Podcast

Mike McDonald

Hotel Pacifico Host

Kate Hammer
Hotel Pacifico Host

a Geoff Meggs
o Hotel Pacifico Host

Sponsored by Port of Nanaimo (https:/npa.ca/)

N
PV siigels

LOCAL BENEFITS - GLOBAL REACH

Just days after the provincial election, join Mike McDonald, Kate Hammer, and Geoff Meggs
—hosts of the popular Hotel Pacifico Podcast
(https:~/www.airquotesmedia.com/hotelpacifico)—as they discuss all things politics. This
special episode, featuring a live Q&A, will be recorded during the Summit's closing lunch.
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October 24, 2024 2:30PM - 05:30PM

Vision 2050 Workshop

Sponsored by Island Corridor Foundation (https:/www.islandrail.ca/)

Bl [SLAND
P8 CORRIDOR

FOUNDATIOM

Register for the Summit and add on the Vision 2050 Workshop. Limited seating.

The Vision 2050 workshop is more than just a discussion; it's a collaborative effort to
envision and co-create the future we desire for our region. This dynamic conversation will
integrate diverse expertise, perspectives, and key drivers to propel us towards a
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sustainable and thriving future.
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